
SO, LET’S 
TALK FRAMES

No Sign of a 
Slowdown
Predictions of industry trends made at the tail end of 2019 were fairly 

accurate in all but one respect. They mentioned a move to slimmer 

sightlines, high-end hardware and colour. They saw continued growth in 

architectural aluminium and a demand for higher standards of insulation. 

But they didn’t predict the huge upturn in demand as an indirect result of a 

global pandemic.

While we were ready for growth, we weren’t expecting orders to rocket. But 

we’re nothing if not adaptable. With some clever scheduling and a lot of 

hard work from our team, we’re delivering more orders than ever. There’s 

no sign of a slowdown and the supply situation is challenging at times, but 

it’s good to be busy making slim, stylish, and energy-e�cient windows and 

doors – just as predicted.

Mark Rowland
Managing Director
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Craig Steadman earns his 
place back on tour beating 
Hammad Miah in a decider. 
Nice one Craig!
We’ve sponsored Craig for years now, not just because he’s 
from Lancashire, but because we believe in him and know that 
he’s got what it takes to be successful: skill, dedication and, 
above all, a winning attitude.

The Lancashire Trade Frames team wish him all the best on the 
Tour! Long term support brings results and delivers winners.

Karl Williams, formerly 
of Glazerite, joins the 
dedicated team at 
Lancs Trade Frames 

We are delighted to announce that Karl Williams, 

formerly of Glazerite, has been appointed as our new 

General Manager. It’s a move that will strengthen our 

position and support our plans for continued growth. 

Karl’s commitment to the fenestration industry has 

been amply demonstrated over the years. He is 

passionate about growth, professionalism and quality. 

Manufacturing has always been an interest and Karl sees 

improving systems and boosting e�ciency as 

fundamental when taking an already successful 

business to the next level. He says,

The appointment comes at a time when we are 

undertaking more significant investments. A long-term 

program, driven by owner and Managing Director Mark 

Rowland, aims to keep the business both forward 

thinking and responsive. The latest acquisitions include 

a new Saw Centre and a Graf Cill Welder – both of 

which will help the business extend its range and 

output. 

       This represents only a fraction of the total 
investment we’ve made in our operations over 
the years. We believe that getting the 
production infrastructure right is essential and 
we’ve never been afraid to back our beliefs 
with expenditure. With the right kit, everything 
about fabrication is easier. And, of course, that 
translates into accuracy, e�ciency and our 
ability to remain very competitive. 

We’re always aware of developments in the 
market and in the wider world. Our latest 
investments combined with Karl’s 
commitment and knowhow will allow us 
respond and meet the needs of all our 
customers, now and in the future.

       This opportunity is truly exciting. I’m 
working with a team dedicated to progress 
and that’s right up my street.

Mark Rowland
Managing Director of Lancashire Trade Frames



In business, 

complacency is a trap 

that’s all too easy to 

fall into. You cannot 

maintain a strong 

position without 

constantly seeking 

improvements, but it’s well known that as things 

become familiar or routine, we stop seeing them. That’s 

why I believe it’s important to grasp any opportunity to 

see an operation with a fresh pair of eyes. That’s simple 

enough if you’re a new appointee, but even if you’ve 

been in the role for years, it is possible. It starts with 

stepping back, taking a cool, critical eye to what’s 

happening and asking lots of questions. 

As the new General Manager of Lancashire Trade 

Frames, I have the advantage of the fresh perspective, 

but caution is still required. After any review where you 

discover something ripe for change, the urge to jump in 

and make an impact is strong. That can work, but it can 

also be very disruptive. Changes should be 

implemented for sound reasons, not to showboat, and 

even if it’s a change that’s years overdue, it should be 

made at a time that’s appropriate for the business now 

– don’t halt production when the order books are full. 

Be objective. Recognise what’s working well and what 

needs a timely tweak. identify the issues that require 

thought, input and careful planning, and then dedicate 

time to that process. If you move too quickly, you could 

easily fail to consider something significant. 

When considering a major change, if possible, put 

yourself in the position of an outsider – a consultant or 

a newcomer to the business. Distance yourself from 

what you think you know and delve into what makes 

the place tick, what drives productivity, what customers 

want and what, if anything, is holding the operation 

back. Sadly, familiarity with the routines and the plant, 

the people and the market, can stop us from asking 

questions. But if the questions don’t get asked, 

improvements rarely happen. 

Think about the timing of changes you want to 

implement. For example, all kinds of 

construction-related industries are facing elevated 

levels of demand. With supply chains struggling to keep 

pace, it’s not a good time to start with wholesale 

changes. The upheaval will be too disruptive, reducing 

productivity when a team needs to pull together to 

maintain service and satisfy customers. 

You don’t have to do this alone. Find time to tap into the 

knowledge and understanding of your team. Encourage 

them to discover what their colleagues do. You know 

that the workforce can deliver, but what is it that 

frustrates them? What could be better? Who has 

unacknowledged leadership potential?  What chances 

to shine are being missed? Get people talking and they 

become creative, brimming with suggestions, solutions 

and strategies. It’s a rare individual who has all the 

answers, but there’s a wealth of wisdom in a team. 

Successful change is achieved when there’s a good 

balance. Complacency must be avoided, but not 

replaced by a headlong charge into unnecessary or 

untimely action. Buy-in to a project is vital and that 

starts with trust. Get to know your team, not as welders 

or forklift drivers, but as people, with skills, ambitions, 

families and lives away from the workplace.  That takes 

conversations, openness, honesty, but imagine that this 

is your first day on the job, the time that you 

demonstrate your willingness to learn.  It’s the day that 

positive change begins. 

Karl Williams
General Manager

Karl Williams
General Manager

IF IT WAS YOUR
FIRST DAY ON THE JOB
IF IT WAS YOUR
FIRST DAY ON THE JOB



Promise me 
perfection, 
you’d better 
deliver it

In these days of endless hype 

on social media, it’s easy to 

become blasé about 

manufacturers’ claims. Getting 

to the truth about products 

often means you need to test 

them yourself. But when you 

do find something that 

matches its 

out-of-the-ordinary billing, it’s 

very special indeed. 

At Lancashire Trade Frames we often get enquiries from 

developers seeking genuine luxury in an exterior door. 

They want innovative ideas that are proven to work. They 

want award-winning design. They want comfort, security 

and a flawless finish. They want a door that’s as much of 

an experience as the rest of their property. Their clients 

have carefully chosen their architecture and interiors but 

when it comes to the finishing touch of an entrance door 

and the all-important kerb appeal, their options are limited. 

That’s why I checked out Pirnar and its confident claims. I 

had one of their doors installed at home so I could give it a 

proper test drive and now I know – from first-hand 

experience – that their motto of amazing and audacious is 

spot on. I’ve been made promises before and I’ve been 

disappointed. This time I’m adamant – another word in 

Pirnar’s motto – that I’ve found an impeccable product. 

Imagine the magic of a door that doesn’t need keys. 

Imagine hidden handles, night-time illumination, flawless 

materials and designs that range from the bold to the 

sublime. That’s what Pirnar o�ers. There’s a level of 

commitment and passion that’s all too rare these days. 

Email sales@lancstrade.co.uk for more information.



We’ve had a website freshen up!
www.lancashirepvcutradeframes.co.uk 

They say you can’t buy confidence. 
We disagree.

If you’ve done the right things, made smart choices, ticked all the boxes, you’ll have a feeling of assurance that’s 

hard to beat. You’ll have confidence in your decision, in the products you’re installing, and crucially, in your supplier. 

That’s why it’s worth knowing the guarantees that Lancashire Trade Frames o�er for our products.

We’re committed to high standards. While we don’t believe you’ll need to call on our guarantee, if any issues with 

materials or workmanship arise, you can be confident that we’ll get things sorted. 

PVC-U
Profiles

Aluminium
profiles

Composite
Doors10 years 10 years 10 years

Glass5 years Hardware12 months

Quality guaranteed.



YOUR TRADE
LANCS TRADE SUPPORTING

YOUR TRADE

Defibrillator at Lancs 
Trade Saving lives
In 2017, we purchased and installed a new and 

automated external defibrillator (AED) for use by the 

factory and our surrounding community in Bury. The 

purchase was prompted by an incident that the 

Managing Director Mark Rowland, freely admits shook 

him up. An employee su�ered a sudden cardiac arrest 

while on site, and it was only due to the quick thinking 

and first-aid skills of another employee, 21year old Liam, 

a trained first aider, that a tragedy was avoided.

Defibrillation is a treatment for life-threatening cardiac 

arrests used to shock the heart to stop an extremely 

rapid, irregular heartbeat and restore it to its natural 

rhythm. After learning that early defibrillation can make 

a significant di�erence to survival rates and that only 

minimal training is required to use an AED, the business 

made the purchase. The equipment is lightweight, 

portable and simple to use, with the device guiding the 

user throughout. By analysing heart rhythms, 

administering an electrical charge when necessary and 

instructing in the use of CPR, these defibrillators can 

save lives.

Devastatingly, in May 2020 another incident has 

occurred with a Lancashire Trade Frames team member 

su�ering a cardiac arrest.  Once again, due to the quick 

action another tragedy was avoided.

        Access to defibrillators on site can 
mean the di�erence between life and 
death. A big thank you to everyone who 
has asked after our employee. It's a long 
road to recovery but the first positive 
steps are in place. I want to reiterate to 
the community that our defibrillator is 
available for public use whenever it’s 
needed.

Mark Rowland
Managing Director of Lancashire Trade Frames

0161 762 5800
www.lancashirepvcutradeframes.co.uk 



0161 762 5800
www.lancashirepvcutradeframes.co.uk 

Before After

CUSTOMER

Please send all your pictures 
to joanna@lancstrade.co.uk 
and we'll give you a shout 
out on social media!

NEW
INSTALLATIONS



WE ARE HIRING
WE’RE LOOKING TO RECRUIT MORE 
   PVCU FABRICATORS ASAP

Over the years we have invested heavily in our premises, 
equipment and sta� training and will continue to develop the 
skills of all members of our team.

We believe in producing top-quality products, delivering great 
service and playing an active role in our community.

If you feel you could be part of that, do get in touch.

You can find out more about Lancashire Trade Frames by 
visiting www.lancashirepvcutradeframes.co.uk 

Our success means that we’re able to support 
our community in other ways, too. We’ve 
recruited apprentices from the local area and 
are helping them through their industry 
qualifications. We also sponsor a number of 
local junior football clubs, Bury Billiard’s League 
and professional snooker player Craig 
Steadman. These commitments are long term. 
We know that it takes perseverance to be a 
success and we’re happy to back that up with 
financial support. 

First game in the new away kit sponsored by 
@LancsTrade for the boys at the weekend 
and a comfortable 4-1 win  

Good luck for the season ahead lads!

0161 762 5800
www.lancashirepvcutradeframes.co.uk 

OPPORTUNITIES 

IN WINDOW 

FABRICATION

SENSE
RANGE

™



We don't believe in staying the same, 
we believe in getting better!

0161 762 5800
www.lancashirepvcutradeframes.co.uk 

Lancashire Trade Frames, Lancashire House, Woodhill Road, Bury BL8 1BD

YES,
WE DO 
ROOF
LANTERNS

OUR NEW 
ARRIVAL AT 

LANCASHIRE 
TRADE FRAMES: 

an electric 
stacker truck!


